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Stakeholder engagement

Delivering for our stakeholders

At Close Brothers, we have a long-term track record of
creating value and delivering positive outcomes for all of our
stakeholders.

We work hard to understand and meet the needs of our
different stakeholder groups, engaging with them and
adapting our service and offering to create value for them.
We undertake a comprehensive programme of stakeholder
engagement and consider the feedback provided,
embedding this in the decision-making process throughout
the group.

Section 172 Statement and Statement of
Engagement with Employees and Other
Stakeholders

Section 172(1) of the Companies Act 2006 requires the

directors of a company to act in a way that they consider, in

good faith, would be most likely to promote the success of

the company for the benefit of its members as a whole, and

in doing so have regard (amongst other factors) to various

other considerations and stakeholder interests:

¢ the likely consequences of any decision in the long term;

¢ the interests of the company’s employees;

¢ the need to foster the company’s business relationships
with suppliers, customers and others;

¢ the impact of the company’s operations on the community
and the environment;

¢ the desirability of the company maintaining a reputation for
high standards of business conduct; and

¢ the need to act fairly as between members of the
company.

The Board is responsible for establishing and overseeing the
company’s values, strategy and purpose, all of which centre
around the interests of key stakeholders and other factors
set out in section 172(1).

The Directors are conscious that their decisions and actions
have an impact on stakeholders, including employees,
customers, suppliers, communities and investors, and they
have had regard to stakeholder considerations and other
factors in section 172(1) during the year.

Regular engagement with stakeholders, both directly and
indirectly via management, has continued to be an important
focus for the Board and has ensured that the Directors are
aware of and have effective regard to the matters set out in
section 172(1). Throughout the year, the Board received and
discussed stakeholder insight and feedback and it ensured
that stakeholder considerations were taken into account in
the Board’s deliberations and decision-making.

Whilst the Board acknowledges that, sometimes, it may have
to take decisions that affect one or more stakeholder groups
differently, it seeks to treat impacted groups fairly and with
regard to its duty to act in a way that it considers will be
most likely to promote the success of the company for the
benefit of its members as a whole, having regard to the
balance of factors set out in section 172(1).

Considerations relating to the factors in section 172(1) are an
important part of governance processes and decision-
making at both Board and executive level, and more widely
throughout the group. For example, the schedule of matters
reserved to the Board and the terms of reference for each of
the Board’s committees emphasise the importance of
decision-making with regard to relevant factors under
section 172(1) and broader stakeholder considerations.

Necessarily in a large and regulated group, some decisions
are taken by management or the directors of subsidiary
companies. These decisions are taken within parameters set
by the Board and there is a robust framework that ensures
ongoing oversight, monitoring and challenge by the Board
and its committees (including certain decisions and activities
that are always reserved to the Board or its committees). The
Board has regard to relevant factors set out in section 172(1)
in its activities in these areas, including considerations
relating to the potential impact of delegated decisions on the
long-term success of the group as a whole, the group’s
reputation for high standards of business conduct and the
consequences of local decisions on the group’s
stakeholders.

Detail on the Board’s engagement with, and consideration of,
the company’s stakeholders can be found on pages 132 and
133 of the Corporate Governance Report.



